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About Tirama.

Step into a different kind of leadership journey with
us. At Tirama we facilitate leaders and organisations
to evolve through regenerative, adaptive learning
practices rooted in scientifc rigour, ecological
wisdom, and deeply human practices.

Tirama is a catalyst for a more natural emergence of leadership
insight and growth.

We strip away pretence and competition to create a space where
people can truly be themselves - unlocking deeper growth, authentic
connection, and powerful, practical impact.

Our bespoke, experiential programmes create safe environments
for real transformation to emerge - consider both performance and
well-being and blend global insight with the unique perspective of
place - Aotearoa, New Zealand.

Our methods are carefully designed to create meaningful and
measurable change, with a passion for the unexpected moments
needed to unlock a step change in leadership performance.

If you want to lead with new impact, resilience, and vision -
now and for the future - Tirama will shine the light on exactly
what you are looking for.
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‘Replenish the leader - not just the strategy”

Step far enough to see what really matters. The Tirama Replenish
Programme is for leaders who crave clarity, connection & fulfliment.
This personalised learning adventure is set in one of the world’s most
trusted, diverse and progressive environments.

You will join a small group of decision makers, who want to shape
the future of organisations with regenerative, humanistic practices.

Forleaders who value impact over opfics.

——

[%f




Tirama: Replenish
Leadership Programme

What you can expect

New Zealand is a place where leadership is practiced,
not performed. To explore what it means to lead
regenerative change, and organisational renewal we
must go beyond the classroom and text books and
explore the ecological and social elements that shape
our success as leaders.

During this personalised learning adventure you will
explore your own leadership intent, speciflcally you will—






 Design future scenarios for your life that you will

confidently walk towards /
 Reset your leadership priorities to amplify your {

impact and influence - ~
* Develop performance habits for sustaining mental -2

acuity, health and learning agility

* Receive feedback and peer observation on leadership
presence and impact

* Apply learning to real time leadership and
organisational challenges that you must resolve.
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Who is the programme for

» CEOs, executives and senior leaders of private and
public organisations looking for a fresh perspective

» Leaders who have experienced significant change
and want clarity on next life step

 Entrepreneurs and leaders of family owned
businesses

* Those who are considering an MBA or Ivy League
short course, but are willing to dive into deeper
transformative truths and find lasting change.

S

“For leaders who value
impact overoptics”
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Programme Overview

Preparation:

* 90 minute interview with Tirama facilitator
* Hogans self-assessment
» Determine organisational context that they lead in

* The story that has shaped you.

Hogan Debrief with Tirama facilitator

* 60 minute conversation turning insight into action.

Online Orientation (2 hours)

* Meet learning colleagues

* Share learning goals

* Complete deep listening challenge
* Define regenerative leadership.

2.5 day learning adventure

Virtual Masterclass One (2 hours)
* Colleagues share progress
» Coach for possibilities unrealised

Virtual Masterclass Two (2 hours)
* Colleagues share progress
» Coach for possibilities unrealised

Individual coaching sessions are
additional and available on request.
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Next Programme Dates 2027

Programme Registrations close on

Hogans Self Assessment completed by

Leadership 90 minute start up conversations completed by
Hogans 60 minute debriefs completed by

Online Orientation (2 hours)
2.5 day Learning Adventure
Virtual Masterclass One (2 hours)
Virtual Masterclass Two (2 hours)

15t July 2026
6th July 2026
24t July 2026
28th July 2026

Fri 315t July 10:00am-12:00pm

Wed 5th-7th August

Fri 215t August 10:00am-12:00pm

Thu 10t September 10:00am-12:00pm

Each Replenish Programme is capped at 4-6 people
to ensure attention and a positive community vibe.

Early registration is recommended.
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Replenish Leadership

High level Agenda for the 2.5 Day Learning Experience

Day1.
Afternoon: .
Evening :
12pm Arrive for shared lunch & nature walk  Dinner

2pm Regenerative Leadership Deep Dive * Journalling and reflection exercise.

Share Stories that matter

* Understanding what is involved to lead
in a regenerative way for your team

* Ensure small mindset and behavioural
changes in you, have big impact on your
team and organization

* Elements that shape social emotional
maturity and why it matters for you

* Modern Transformation qualities
needed to lead systemically

Leadership Purpose and values.
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Replenish Leadership

High level Agenda for the 2.5 Day Learning Experience

Day 3. \
7.30am Breakfast & mindful practice s 280 Leln a,nd,
Appreciation ceremony
Morning:
2pm Travel Home.

Conviction For Change

Futures scenario blueprint
* Crafting the story to shape my future
* Signing up for 90-day actions and _
development experiments { ’ \
* Craft conversations that matter
* Support crew identified \
* Personalised facilitator insights for ;:
you to consider N
* Leader photo montage exercise.
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Our Faculty

Ol

JoNicol
BBS
Tirama Co-Founder

05.

Dr.Ceri Evans
Consulting Faculty for
Performing Under Pressure

02.

RozMcCay
BSc
Tirama Co-Founder

0é.

JodiHayward
Consulting Faculty

03.

JustinFerrell
Consulting Faculty
for Design Thinking

0/.

Prof. Chellie Spiller

Hapii Matawhaiti Iwitea,

Ngati Kahungunu ki Wairoa
Consulting Faculty for Wayfinding

04.

Amanda Maoate
Registered
Psychotherapist

08.

Tiare Tolks
Registered Health
Psychologist
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http://www.tirama.nz/
mailto:info@tirama.nz
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